Timetable Future Funding Gateway Evaluation Briefings, Drop-in Support & Workshops

Activity Date and time Format Who should attend Status
Briefing session Gateway 1 Wednesday 8th October MS Teams Project Leads and those needing advice and | Complete
10am-12midday support to complete the Gateway 1 Template
Drop-in session Gateway 1 Wednesday 22nd October MS Teams Project Leads and those needing advice and | Complete
2pm-3pm support to complete the Gateway 1
Template. All moc Leads and CTLs
Deadline Gateway 1 Submissions 5 pm Friday 31st October Gateway 1
Template
Gateway 1 Shortlisting 6" November 10am-4pm/9am - | In-person RPB delegates; Linda to chair Complete
CTLS to review 3rd 4th 5th
Gateway 1 Assessment Panel 13th and 14th November In-person Designated Panel members Hold
10am-4pm if required Linda to chair
Briefing Session Benefits Realisation- | 4th November MS Teams CTLs, Finance Leads, Project Leads and those | Complete
share examples, discuss a framework | 10am-11.30am collating data and outcomes for project
and answer questions Business Case development.
County Workshops Benefits County Hall Haverfordwest 27t In-person CTLs, Finance Leads, Project Leads and those | Delivered
Realisation Pembrokeshire — share November 9.00am to 12.30pm collating data and outcomes for project
examples and address challenges Business Case development
County Workshops Benefits 2" floor meeting room Parc In-person | CTLs, Finance Leads, Project Leads and those | Confirmed
Realisation Carmarthenshire — share Dewi Sant 15 December 9.30 only collating data and outcomes for project
examples and address challenges am -Midday Business Case development
County Workshops Benefits CTL to confirm convenient In-person CTLs, Finance Leads, Project Leads and those | CTL confirm
Realisation Ceredigion — share date/time in January collating data and outcomes for project dates with Jess
examples and address challenges Business Case development
Briefing session Gateway 2 10t December MS Teams Project Leads and those needing advice and | MS Teams
support to complete the Gateway 2 Template | meeting

confirmed
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County feedback Gateway 1 W/C 8t December In-person County Transformation Lead with County TBC for W/C 8t
3 x sessions; 1 per county Project Leads December
Regional feedback Gateway 1 W/C 8t December MS Teams County Transformation Leads TBC forw/C 8t
Regional Project Leads December
Drop-in session Gateway 2 20th January 2026 MS Teams Project Leads and those needing advice and | Confirmed
9.30 am-11am support to complete the Gateway 2 Template
Deadline Gateway 2 submission 5pm Friday 30th January Gateway 2 | Submit to: wwrpb@carmarthenshire.gov.uk | Confirmed
2026 Template
Gateway 2 Shortlisting 4th & 5t February 2026 In-person RPB delegates Hold
09.30am-16.30 pm PDS Linda to chair
CTLS to review
Gateway 2 Assessment Panel 6™ February 2026 12pm-1pm MS Teams Designated Panel members Hold
Briefing Linda to chair (Carms HDdUHB integrated
services rep to be confirmed)
Gateway 2 Assessment Panel 13th February 2026 In-person Designated Panel members Hold
09.30 am-4pm Linda to Chair
County feedback Gateway 2 March 2026 In-person County Transformation Lead with County TBC
3 x sessions; 1 per county CTLs to confirm convenient date Project Leads
following IEG approval in March
Regional feedback Gateway 2 March 2026, following IEG MS Teams County Transformation Leads TBC
approval of GW2 Regional Project Leads
Gateway 3 Briefing and Drop-in March 2026 — April 2026 TBC Project Leads and those needing advice and | TBC

sessions

support to complete a Gateway 3 Template
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