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Thank you for joining us today at the WWRPB Conference and Awards
2024. We hope that you enjoy your time with us for a day of sharing
best practice and planning for a better future for health and social
care in West Wales

ﬁw Parc Y Scarlets, Llanelli, SA14 9UZ
~~ 14th March 2024 at 9:30 AM- 3:30pm

g a ﬁ Visit our website www.wwrpb.org.uk
to stay up-to-date:

#WWRPB
@PGGCWWCP
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Further enquiries: wwrpb@carmarthenshire.gov.uk
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WELCOME TO THE WWRPB

CONFERENCE AND AWARDS

INFORMATION GUIDE

Welcome to the West Wales Regional Partnership Board Conference and Awards 2024. We're
thrilled to have you join us for a day of inspiration, learning, and recognition. This information
booklet includes everything you need to know about the day ahead.

WHAT IS INCLUDED IN THIS INFORMATION GUIDE?

03 Agenda 1 Workshop Two & Lunch
04 Venue Map 12 Award Ceremony

06 Third Sector Showcase 14 Directors Q&A

08  Meet the WWRPB 15 Thank you

10 Workshop One 16 Q&A

INFORMATION YOU NEED TO KNOW ABOUT PARCY SCARLETS

Parc Y Scarlet's fire alarms are
sensitive to being activated. If
they sound, wait for instructions
from staff to confirm if it's a real
emergency.

Parc Y Scarlets have a guest WiFi
that is free to use.

WANT TO HAVE YOUR QUESTION ANSWERED BY THE DIRECTORS
DURING TODAY'S Q&A?

Submit your question by clicking the submit
button! But hurry, time is limited and only the
best questions will be chosen. So make yours
count!



https://forms.office.com/e/BazwzrexFV

AGENDA

Registration & Third Sector Showcase Time

Check in at the second-floor Quinell Lounge tables and explore the third 9:30
sector showcase.

Welcome to the WWRPB Conference and Awards

In the Quinell Lounge WWRPB partnership manager Linda Jones will Time
welcome you to the day, followed by WWRPB chair Judith Hardisty who will. 1 0:00
invite Deputy Minister for Social Services Julie Morgan MS to give the

opening address.

Workshop One Time
We will show you to your assigned workshop. 10:30
Workshop Two Time
We will show you to your assigned workshop. 11:30
Lunch Time
Join us in the Quinell Lounge for lunch. 12:30
WWRPB Awards Ceremony i
In the Quinell Lounge we welcome guest speaker Samantha Horwill and 13:30

reveal the winner of each of the 6 award categories.

Directors Q&A Time
Join us in the Quinell Lounge for the directors Q&A! 15:00

Time

Closing remarks from Linda - 3:30pm finish. 15:25




VENUE MAP

Please use the main entrance to the Parc Y Scarlets building, there will be stairs and a lift located
on the ground floor, the WWRPB conference and awards is taking place on the first, second floor
and third floor.
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Registration & ®

THE THIRD SECTOR
SHOWCASE

JOIN US IN THE QUINELL LOUNGE

The Quinell Lounge is your central location for both the conference and awards ceremony. As you
enter, the third sector organizations will be on your right. This room will serve as our welcome area
in the morning, a workshop room throughout the day, and where the day will conclude with a
celebratory awards ceremony.

MEET THE INSPIRING ORGANISATIONS HERE FOR THE THIRD
SECTOR SHOWCASE!

ATAXIA AND ME https://www.ataxia-and-me.org/about/
“Ataxia and Me has been established to raise awareness of ataxia in Wales, the UK and
around the world. Our mission is to provide information and support to everyone
affected by this “life-limiting” condition. We focus on ataxia but aim to incorporate
associated rare diseases and movement disorders as well.”

ASSIST MY LIFE https://assistmylife.wales/about/
“AssistMyLife started out as an app to help people improve and enhance their lives. It
soon evolved into a massive project that we believe underpin what it means to be truly
inclusive and provide real tools to gain meaningful independence.”

PEMBROKESHIRE COMMUNITY HUB PCH Website

This community platform is for anyone who lives in Pembrokeshire who wants to
improve their wellbeing, find local activities, take part in community projects and meet
people who share your interests.

This is the place for small acts of kindness between people in Pembrokeshire, based on
the individual skill you have to offer or the specific problem you need to be solved.

YMA https://www.dymani.cymru/about
Yma is a not-for-profit social enterprise, existing to create possibilities for exceptional
care for the people of Wales now, and for future generations. The viability and future
'\\L_:;U,;_.,___\] ~ shape of our health and social care system is being tackled by many different

bl organisations and agencies in Wales. The lens through which we undertake our work,
advocating from grassroots, being open to all possibilities without being tethered to
the status quo (even rejecting it where needed) and actively seeking alternative ways
for the system to exist, sets us apart. This makes Yma unique in Wales.



https://www.ataxia-and-me.org/about/
https://assistmylife.wales/about/
https://pembrokeshirecommunityhub.org.uk/about-connect-pembrokeshire

THE THIRD SECTOR
SHOWCASE

CAVO https://www.cavo.org.uk/about-us/
“CAVO promotes, supports and empowers voluntary community action in Ceredigion.

Since 1997, the CAVO Team have promoted and supported volunteers and voluntary
community action in Ceredigion - from finding volunteers their perfect role to giving
grants for community projects, the CAVO Team are here to help.”

PAVS https://www.cavo.org.uk/about-us/
2\ Providing information and support for voluntary and community groups, social
enterprises, volunteers, and individuals in Pembrokeshire

CAVS https://cavs.org.uk/about-us/

CAVS is an independent charity and the umbrella body for the third sector in
Carmarthenshire. CAVS provides information guidance and support to organisations
and community groups enabling them to become sustainable and effective.

PLANT DEWI https://www.plantdewi.org.uk/

“Plant Dewi are here to help support families across South West Wales.

Plant Dewi has been supporting families since 2002. Our mission is to nurture
families and strengthen communities in the Diocese of St David’s which covers the
Counties of Carmarthenshire, Ceredigion and Pembrokeshire in West Wales. We
provide free, open access services, that act as a local meeting place for children and
families, offer families support, and help families to grow friendships and social
networks.”

() PLANT DEWT

CARERS SUPPORT
WEST WALES https://carerssupportwestwales.org/

The Carers Support West Wales website is a one stop shop for unpaid carers offering
a quick and easy way to find carer specific information in the three counties.

Carers Support West Wales is divided into three distinct sections, ‘News’, ‘My
Community’ and ‘Support’, allowing carers and professionals to easily navigate the
platform and explore information locally and regionally.



https://www.cavo.org.uk/about-us/
https://www.cavo.org.uk/about-us/

MEET THE WWRPB BOARD X

The board includes representatives from Carmarthenshire County Council, Ceredigion Council,
Pembrokeshire County Council and Hywel Dda University Health Board, registered social landlords,
independent & third sectors service user representatives and unpaid carers. Our aim is to ensure
people have the right support at the right time to improve their health and wellbeing outcomes.

HAZEL LLOYD
LUBRAN

Chief Executive of Ceredigion
Association of Voluntary
Organisations (CAVO) and

JUDITH HARDISTY

Vice Chair Of Hywel Dda
Health Board and Chair of

the WWRPB.
Vice Chair of the WWRPB
ARDIANA GJINI JAKE MORGAN
: : : Director of Community
Executive Director of Public Services.
Health, Hywel Dda Health Carmarthenshire County
Board Council
ALAN THOMAS MICHAEL GRAY

Director of Social Services,
Housing and Public
Protection, Pembrokeshire
County Council

Founder of ‘Ataxia and
me’ and WWRPB Citizen
Representative

ANNA BIRD

Assistant Director - Strategic
Partnerships, Diversity and
Inclusion, Hywel Dda Health
Board

GARETH MORGANS
Director of Education and
Children’s Services,
Carmarthenshire County
Council

DONNA PRITCHARD

Corporate Lead Officer Porth
Gofal Services and Deputy
Director of Social Services,
Ceredigion County Council

ESTELLE HITCHON

Director of Partnerships and
Engagement, Welsh
Ambulance Services NHS
Trust
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WORKSHOP ONE

YOUR ASSIGNED WORKSHOPS ARE PRINTED ON YOUR NAME TAGS.
A MAP OF THE ROOM LAYOUTS CAN BE FOUND ON PAGE 4.

WHAT WORKSHOPS ARE ON FIRST?

PERFORMANCE AND REPORTING WORKSHOP
Public sector organisations are very good at gathering data, but how much use do we

actually make of it? How can we use the data we collect to inform and develop our
processes? In this workshop we will explore some simple data analysis that can help us
learn and understand what is actually important. Data is for performance information,
not just for reports! This workshop will be led by Simon Williams, Programme and
Change Manager (Performance).

ARCH NEEDS ASSESSMENT
Introduced by Dr Michael Thomas (Public Health Consultant in Public Health Medicine),

this session involves Llyr Lloyd (Principal Public Health Practitioner) outlining key
findings from the ARCH Health Needs Assessment, causal factors and a range of
conditions. Given the raft of possibilities for acting preventatively, participants will
consider what impact they, their organisations, and acting collectively - can make on
the issue.

DEMENTIA WORKSHOP
The West Wales Regional Dementia Strategy was launched in 2023. This workshop will provide
an overview of the strategy and highlight progress, successes and challenges and provide
participants with the opportunity to consider how the strategy aligns to their own work. This
workshop will be led by Monica Bason-Flaquer, Programme and Change Manager, and
professionals from across the region who are delivering against the key priorities of the
strategy.

CAPITAL WORKSHOP

Andrew manages the regional capital programme, supported by a small programme office, who
are tasked with supporting RPB partners with the delivery of a new ten-year Regional Capital
Strategy.

The strategy aims to build on our vision as an RPB is to support people to stay closer to home
and receive the care and support they need within their communities. Key to that is the need to
optimise our use of new technologies both in people’s homes and within our health and social
care facilities.

The workshop will focus on the need for the West Wales region to define its blueprint for
health and social care community hubs, building on the objectives of the Integration and
Rebalancing Capital Fund.

Discussions will explore what do we mean by a blueprint for community hubs and the need to
build on the key principles outlined for capital developments in the region.




WORKSHOP TWO

YOUR ASSIGNED WORKSHOPS ARE PRINTED ON YOUR NAME TAGS.
A MAP OF THE ROOM LAYOUTS CAN BE FOUND ON PAGE 15.

WHAT WORKSHOPS ARE ON NEXT?
SIMON JOHN WILLIAMS

This workshop covers the same material as the previous one.

ARCH NEEDS ASSESSMENT
This workshop covers the same material as the previous one.

REGIONAL CARERS STRATEGY WORKSHOP

The West Wales Regional Partnership Board published Our West Wales Carers Strategy
2020-2025: Improving Lives for Carers, in November 2020. The Strategy has
established four key priority areas which take a longer-term view and set the vision
for the future. This workshop will provide an overview of the strategy and highlight
progress, successes and challenges and provide participants with the opportunity to
consider how the strategy aligns to their own work and inform the upcoming refresh
of the strategy. This workshop will be led by Monica Bason-Flaquer, RPB Programme
and Change Manager; Anna Bird, Chair of the Carers Development Group; and
professionals from across the region who are delivering against the key priorities of
the strategy.

BABIES CHILDREN AND YOUNG PEOPLE

The workshop will explore what a ‘Health Promoting School’ looks like in our
communities, as well as focusing on a ‘Whole School Approach to Emotional Health
and Mental Wellbeing'. The workshop will also look to explore how partners can
support and influence the health and wellbeing of children & young people within an
educational setting.

LUNCH

LUNCH WILL BE SERVED IN THE QUINELL LOUNGE.




WWRPB AWARDS CEREMONY X

YOU ARE ALLOWED TO TAKE PHOTOS AND VIDEOS DURING THE
AWARD CEREMONY

WELCOME TO THE WWRPB AWARDS CEREMONY

The awards celebrate outstanding work undertaken by health and social care staff (including
volunteers) across the West Wales region. Individuals, teams, groups, and organisations from all
sectors—public, private, third sector and voluntary, are eligible to nominate themselves or be

nominated by others. This is a chance to share achievements with colleagues and celebrate the
collective impact of the sector.

MEET THE GUEST SPEAKER:

SAMANTHA HORWILL

Sam has 15 years of experience working in and with the NHS across the UK,
developing and delivering new community-led service models to aid collaboration

and innovation. In 2019 she was invited to share her work in the NHS in Wales by
TEDx Aberystwyth.

WHO ARE THE FINALISTS?

Achieving Transformation Through Innovation

This category celebrates a team or individual that has made a change which has had a positive
impact on staff, patients or care. The finalists are:

¢ Alexandra Rees

e (Ceredigion Direct Payments Support Service

e Alison Jones and Emma Catling

Integrated Care
This category celebrates improving the lives of our citizens through joint arrangements and
integrated working. The finalists are:

e Nutrition and Hydration in a Dementia Friendly Hospital (Hywel Dda University Health Board)
- Heather Hadizad

e Fran Bayley; Nia Williams; Steffan Warren

¢ |eigh George and the Carmarthenshire Integrated Community Equipment Service (CICES)
Team




Team of the Year

This category celebrates the team who have shown excellence in collaboration and partners
The finalists are:

e The VC Gallery (CEO - Mr Barry John & Stephanie Cross - Project Manager)
e Pembrokeshire Community Hub

e Emmaline platek and David Thomas Q care west Watkins
e RAY Ceredigion

Co-Production

This category celebrates a project or a team who have demonstrated true co-production and
continuous user led leadership and collaboration. The finalists are:
e Pathways to Employment - Social Media Team

e Julie Cunningham - Integrated Family Support Team (IFST) Practitioner
e (Carers Support West Wales (led by PAVS)

Workforce Development

This category celebrates a team or project that has significantly impacted wellbeing. The finalists
are:

e Sarah Hanley - Team Manager
¢ (Coaching Network Team
e Health & Social Care team of Assessors

Outstanding Contribution to Health and Social Care

This category celebrates an individual or team that made an outstanding contribution or

achievement within the health and social care sector in West Wales. The finalists are:
¢ Anna Prytherch

e Avril Bracey
¢ Lucy Cummings
¢ lance Morgan




DIRECTORS Q&A x

WHO IS ON THE PANEL?




THANK YOU FOR JOINING
US TODAY

WHERE CAN YOU FIND THE PHOTOS AND VIDEOS TAKEN TODAY?

Once these images and videos have been processed, you will be able to find them on our website

at www.wwrpb.org.uk. You are welcome to use the images and don't forget to tag us if they go on
your social media.

GET INVOLVED WITH THE WWRPB

We work together to transform and integrate health and social care services for people in West
Wales. You can provide a valuable perspective to the needs of people in West Wales, and help
ensure that the decisions being made are informed by the people who use the services provided.
Please contact us at wwrpb@carmarthenshire.gov.uk for more information.

PLEASE LEAVE US FEEDBACK FOR THE CONFERENCE AND AWARDS

Submit your feedback by clicking the feedback
button! We would love to hear your thoughts
on the day and if there is anything else we can
do next time to make the day even better.



https://forms.office.com/e/bLeLbUrKFa

FAQ

WILL THERE BE REFRESHMENTS ON THE DAY?

Tea and coffee will be served throughout the morning and afternoon, as well as a complimentary
lunch.

WILL THERE BE ONSITE PARKING?

Parc Y Scarlets has free parking, right outside the stadium. To reach the event, please use the
main entrance. Disabled parking is also available.

IS THE STADIUM ACCESSIBLE?

Parc Y Scarlets has a lift to each floor located next to the staircase.

PHOTOGRAPHS AND VIDEOING AT THE EVENT

Please be aware that there will be photographers and videographers present at the Conference
and Awards Ceremony 2024. When you attend the event, you may be photographed or filmed.
These pictures and videos will be available on our website after the event for you to use too, don’t
forget to tag us on your socials if you post a picture!

KEEP UP-TO-DATE WITH THE WEST WALES REGIONAL
PARTNERSHIP BOARD HERE:

&
f
v

https://wwrpb.org.uk/

https://m.facebook.com/PGGCWWCP/

https://twitter.com/pggcwwcp?lang=en

https://www.instagram.com/pggcwwcp/?hl=en-gb



https://wwrpb.org.uk/

