
Local, regional and national reporting



Measure DescriptionMeasure NameMeasure 
ID

The number of individuals referred to the project.Number of referrals receivedHM1

The number of individuals who access the project for the first time.Number of new people accessing the serviceHM2

The total number of individuals who access the project during a quarter.Number of people accessing the serivce (total per quarter)HM3

The number of times individuals have contact with the project.Number of contacts (count multiple contacts per individual)HM4

The number of individuals receiving Information, Advice, and Assistance (IAA) services.Number of people receiving IAA (universal)HM5

The number of individuals receiving early help and support services that target specific needs and issues.Number of people receiving Early Help and Support (Targeted)HM6
The number of individuals receiving intensive support services that are tailored to meet their specific and 
more complex needs.Number of people receiving Intensive Support (Targeted)HM7
The number of individuals receiving specialist interventions that require advanced knowledge and expertise 
to deliver.Number of people receiving Specialist Intervention (Specialist)HM8

The number of individuals accessing training sessions offered by the project.Number of people accessing trainingHM9

The number of training sessions delivered by the project.Number of training sessions deliveredHM10

The number of referrals accepted by the project.Number of referrals acceptedHW1

The number of individuals who report being satisfied with the information they received from the project.Number of people satisfied with the information providedHW2

The number of individuals who complete the targeted training provided by the project.Number of people completing targeted trainingHW3
The number of individuals who report having a positive experience with the support they received from the 
project.

Number of people reporting a good experience with the support they 
receivedHW4

The number of individuals who report feeling less isolated after receiving support from the project.Number of people feeling less isolatedDM1
The number of individuals who report maintaining or improving their emotional health and well-being after 
receiving support from the project.

Number of people maintaining or improving their emotional health & 
wellbeingDM2

The number of individuals who report feeling that they have influenced the decisions that affect them.
Number of people who feel they have influenced the decisions that 
affect themDM3

The number of individuals who report having increased knowledge of the services and support available to 
them.

Number of people with increased knowledge of services/support 
available to themDM4

The number of individuals who start an assistive technology package provided by the project.Number of people starting an Assistive Technology packageDM5

The number of individuals who receive aids and adaptations that help them remain independent.Number of people receiving aids and adaptionsDM6

The number of individuals who have achieved personal outcomes as a result of the project.Number of people achieving personal outcomes DM7



Key Performance Indicators / Metrics & Impact



Performance reporting – Timetable

• Jul & Aug: Develop measure definitions and collection processes

• Sep: Live collection of reporting data (and gather historic data?)

• 06/10/23: Measures reported

• 13/10/23: Project evaluations & case studies completed

• 20/10/23: Regional project evaluations completed

• 27/10/23: Model of Care report completed

• 31/10/23: WG submission deadline


