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What are we going to do?  

  
Responsible  

  
Year  

  
Priority Population 

Group  

  
RIF Model of Care/National  

Priorities  
  

Develop and implement the ‘Homefirst’ 
approach to deliver an integrated health and 

care system for older people.  

Regional Integrated  
Homefirst Delivery 

Group  
Year 1  

• Older people 
including people 
with dementia  

• Place Based Care – Prevention 
and Community Co-ordination  

• CBC – Complex care closer to 
home  

• Home from hospital  CBC –  
Prevention and community 

coordination  

Implement the recommendations of the ‘No  
Wrong Door Approach’ for children and 

young people with complex needs.  

Children and Young 
People’s Board  

Year 2  

•  Children and 
young people  
with complex 

needs  

•  Supporting families and 
therapeutic support for care 
experienced children  

  
Deliver the regional ‘safer accommodation’ 

project for children and young people by 
opening a network of residential homes in 

West Wales  

Children and Young 
People’s Board  

Year 2  

•  Children and 
young people  
with complex 

needs  

•  Supporting families and 
therapeutic support for care 
experienced children  

  

Implement the Dementia Wellbeing  
Connector service in line with the All-Wales  

Dementia Care Pathway of Standards  
  

Dementia Steering 
Group  

Year 2-4  

• Older people 
including people 
with dementia  

 •  Dementia Programme  

Continue working to implement a regional  
Dementia Wellbeing Pathway, as outlined in 

the Regional Dementia Strategy  
Dementia Steering 

Group  
Year 1-3  

• Older people 
including people  
with dementia  

  

 •  Dementia Programme  
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Publish an Integrated Digital Strategy for 
health and social care which includes 

maximising use of technology enable care  

Digital Transformation 
Board  

Year 1  All  All  
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