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Having the Workforce we Need  

  
What are we going to do?  

  

  
Responsible  

  
Year  

  
Review the recommendations from national health and care 
workforce strategy and develop an RPB integrated workforce 

delivery plan  
  

Workforce Board  
  

Year 1  
  
  

  
Evaluate the impact of the dedicated workforce projects 

within the RIF Programme  
  

Workforce Board  
  

Year 2  

  
Hold an RPB Annual Conference and Awards to celebrate 

innovation, good practice and the achievement of our 
workforce  

  

RPB Team  Year 1-5  

  
Continue to deliver the We Care Wales Programme for West 

Wales  
  

Workforce Board  Year 2-5  

  
Deliver a programme to support the development of 

members of the RPB  
  

Workforce Board  Year 2-5  
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