West Wales Regional Partnership Board

PART 6: West Wales Regional Partnership Board Area Plan 2023-2028
Ensure the Regional Partnership Board is Effective

What are we going to do?

Responsible Year
Ensure effective alignment between the RPB & other strategic partnerships by establishing joint
workplans and reporting arrangements. To include:
* Local Mental Health Planning Board
* Area Planning Board for Substance Misuse RPB Team Year 1
* Regional Safeguarding Board
*  Public Service Boards
Implement a Performance Framework and integrated reporting dashboard to meet the requirements
of the RPB, Welsh Government and all partners. RPB Team Year 2
As an RPB apply a Value Based Health & Care approach to ensure we are making the greatest impact
for our investment across the region. RPB Team Year 2
Support the delivery of innovative solutions across health and social care through an annual plan of
activities and events and through our ‘ideas hub! RICH Hub Year 1
Produce an Annual Report and Annual Implementation plan for the RPB
RPB Team Year 1
Review the Written Agreement & MoU for the RPB to ensure compliance with the revised codes of
practice. RPB/IEG Year 1
Undertake an RPB self-assessment and agree a programme of internal audit.
RPB/IEG Year 2




