West Wales Model of Care and Programmes Overview
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1. Prevention
& community

coordination

- J
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2. Complex care
closer to home
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3. Promoting good
emotional health
& wellbeing
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Gxample programmes: \

Local Community co-
ordination

Social Prescribing
Befriending
Home Support Services

Unpaid Carers respite
services

Conveyance avoidance —
advanced paramedic
practitioners

Community Well-
being Officers

Information (service
directories), Advice &
Assistance

)

/Example programmes:\

Integrated Community
Resource teams

Telecare Service

Single handed care
package programmes

Care home outreach:
(admission avoidance)

Integrated Community
Equipment Stores

Reablement &
falls prevention

Stay well at home
models

Assistive Tech

[Example programmes:\

Early Help & Advice
services

Single point of Access
(24 hr)

Community-based
treatment support
(including 3rd sector
support)

Q—Iome adaptations) /

(4. Supporting families
& therapeutic support
for care experienced
children

-

~

J
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5. Home from
hospital

- J

Team around the
family/Early help
type models

Family group conferencing

Trauma Recovery Model

Edge of Care Models

-

Gample programmes: \

AN

/Example programmes: \

D2RA

Front door
turnaround/admission
avoidance/
unscheduled care

Trusted Assessors

Enhanced community
Care

Pre/post admission
support

Step up/Step down
Non clinical support (3rd
sector type models):

pathways 0 & 1

(Home adaptations)

6. Accommodation
based solutions
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/Example programmes:\

Extra care

Step up/Down
facilities/ intermediate
care

Independent living/sup
ported accommodation
wrap around provision

Safe accommodation

Intermediate care/
Fast track home
adaptations

o
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